NORTHERN YOUTH FOOTBALL & CHEER
Board Meeting Minutes of AUGUST 2024

Location: Equipment Shed SME practice field

ATTENDANCE:

Members in attendance:

Ed Whitt, Ross Fronk, Amanda Divittore, Brittany Hess, Matt Sadler, Nichol Hare, Tim Barrouk,
Danielle Peters, Leah Simoncini, Cody Lighty

Members not present:
Kathy Walker

Attendance by non-members/public:

WHEREAS the NYFC Board Meeting was called to Order by Ed Whitt at approximately 8:05pm, who
formally made a motion to begin along with a second motion.

Ross Fronk - Football

Ed contacted our opponent for Sunday’s game and provided them a copy of our roster book —
the official one is not yet uploaded to the CFA site
We had (2) Deficiencies at Roster Day 8/19: Smurf player and Midget Player
o Smurf deficiency is resolved as of 8/20 and will be sent for approval
o Midget deficiency is still outstanding
Per CFA guidelines this year we will charge $3 per person or $5 per family.
o Entrance will not be allowed for family payers unless all are present at that time of
payment
Ed will confirm game day details with Stacknick (game day manager) for first game
Stacknick will be doing announcing for Midget game

Nicole Hare — Fundraising Notes

R+K sub fundraiser will begin next week 8/26 — Nicole will communicate via game changer and
then be stationed at the practice field for form drop offs

Parent volunteers for Sunday 8/25 game MUST report to the press box and check in or credit
will not be given

Several slots still open for Sunday’s game — Nicole has already communicated this via
gamechanger

Amanda Divitorre — Treasurer Report




e We are in good standing with all bills
e Shout out money and raffle money are still trickling in — will have better report at a later date
e Will have check for game day manager (Stacknick) for Sunday’s game

Danielle Peters- Cheer Report
e All cheer teams are prepped and ready to go for Sunday’s 1% Home game

e Danielle and Amanda handled an issue at cheer practice Monday evening

Leah Simoncini — Picture Day + Spirit Wear+ Medical

e Picture day went great! Pictures were given to families and program in excellent time.

e Amanda did not receive badge, but has already contacted photographer

e NEW spirit wear is arriving Friday 8/23 and will be available for purchase on 8/25

e Leah will be present on game field all home games for medical assistance

e Cody will bring ice packs from the SME concession stand to the first home game

e Back board is currently in SLC and will be brought to the field as a precaution

e Ccollars are in the black medical bag — currently at Whitt’s house but will be brought to first
home game and given to Leah

Cody Lighty — Concessions

e Pizza has already been ordered for Sunday’s game and will arrive around 11am
e Ice delivery has been organized with the distributor
e Few odd and end things still need picked up at the store but nothing major

Other Notes:

e Brittany submitted all program information to DRS on Friday 8/16 — We should have programs
by Sunday

e Bully and parent handouts for football still have a few outstanding.

o Brittany will print the required ones and take to practice having the players sign for our
files

e Matt Sadler will be registering the NYFC for 5 floats in the 2024 Dillsburg Farmers Fair

e Board members should arrive at 9am 8/25 for first home game — All SLC building keys have been
accounted for to access our room

e Email blast to be sent addressing no smoking, drinking, or pets allowed on school grounds. Ed
will draft and send it to Brittany.

A motion was made by Ed Whitt to adjourn the meeting, a second motion was made, and all were in
favor to conclude at 8:24 pm.

Next meeting will be held on Tuesday SEPTEMBER 17th at 8:00pm at SME practice field.



